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Abstract:

The aim of the research is to develop a proposed concept
for developing the institutional performance of the professional
academy for teachers within the framework of the balanced
performance card. The conceptual and intellectual framework
of the professional academy for teachers was presented, and
the balanced performance card. The researcher used the
descriptive approach to his suitability of the research.

The researcher applied a questionnaire to the officials of
the Professional Academy in the teacher in the governorates of
Assiut, Sohag, and Cairo, and the research found that the areas
of the balanced performance card represented in education and
growth in the professional academy for the teacher, internal
operations in the professional academy for the teacher, and the
beneficiaries of the professional academy for the teacher, and
the financial aspects of The teacher’s professional academy
came with an average degree of verification from the point of
view of the sample members Which called for the researcher to
develop a proposed concept for developing the institutional
performance of the professional academy for teachers within
the framework of the balanced performance card, and the steps
of the executive procedures for the proposed visualization
include the following: planning for implementing the balanced
performance card, preparing for the application of the balanced
performance card, and collecting data on the institution in the
professional academy for the teacher, and identifying areas The
strategy for applying a card Balanced performance, drawing
and developing the main areas of the teacher’s professional
academy, identifying critical success factors, preparing the
initial report of the card, monitoring and evaluating
performance, and each of these steps has a set of
implementation mechanisms, and obstacles to applying the
proposed vision have been reached, including the high material
cost of implementing the performance card Balanced, and the
lack of knowledge about the balanced performance card in
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measuring performance, the lack of cadres able to deal with the
balanced performance card system, the weak use of modern
technological technologies in the academy, and the weak
incentive incentives provided to teachers to attend training, and
the researcher identified the guarantees and mechanisms that
must be available for the success of the proposed visualization

Keywords: Institutional performance- Professional
Academy for teacher- Balanced Scorecard (BSC)
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