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Abstract:

The current study has aimed at setting up a suggested

proposal to develop the administrative performance at the
Egyptian university education in the light of the approach of
job rotation. The researcher has used the perspective method
as it suits the study nature.

The study has come down to setting a suggested proposal
which aims at:

Recognizing the actual and expected requirements from the
workforce at university education to achieve the university
goals so that the best use of human force can be fulfilled. In
addition, the suitable employee and leader can be set at the
suitable position.

Raising the performance level of the administrative
leaderships at Egyptian universities through applying the
technique of job rotation and enabling them to know the
results and the outcomes of this technique.

Administrative improvement at the management technique
by using a modern administrative technique which is
characterized by exploring persons with special needs.
Overcoming routine and boringness at management and
updating the organization with new human resources
Contribution in overcoming the administrative corruption
by rotating the employees from one time to another so that
the job is not restricted to certain persons.

Benefiting from the available capacities within the
administrative units.

benefiting from the advanced countries at the field of job
rotation to achieve the requirements of job rotation
Possessing the skills of group work t university education to
improve the type of administrative work.

Cooperation with work stakeholders to develop and support
employees' level and discipline to lifelong learning for
sustainable development at university.
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