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ABSTRACT

The study title is “the role of strategic management in achieving the
goals of the institutions of an adult and continuing education”.

The study aimed to identify the reality of strategic management at the
institutions of an adult and continuing education and also to identify the
obstacles of applying the strategic management. Furthermore, it also aimed
to provide a proposed vision that helps to activate the required role of
strategic management. The study sample consisted of 31 administrative
employees who are working at the institutions of an adult and continuing
education in private or public sector.

The study results as follows:

e There is a need for those who are interested in adult and continuing
education to have strategic management in their institutions.

e Increase the awareness among management leaders regarding the
importance of strategic management and also to engage the staff in its
formulation.

The study recommendations are the following:

e Develop the administrative sections at the institutions of an adult and
continuing education according to the quality standards and qualifying
the cadres administratively.

e Unify the organizational structure at the institutions of an adult and
continuing education.
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