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The strategic management is one of the most important approaches
which won wide importance in the last three decades of the twentieth
century by many institutions in order to improve their performance as it
was found that the institutions that adopt or take the approach of strategic
management showed distinctive capabilities for performance and they
outperformed other competitors.

The development of the school management of general secondary
schools in Port Said Governorate focuses on management as a key factor
for their development from the inside to achieve the advanced
management, open to the surrounding environment, benefiting from the
opportunities available avoiding the threats and being aware of the
dynamic variables surrounding. Thiscan not happen with bureaucratic
methods, but this requires modern methods commensurate with the
challenges of tomorrow, and solve problems that the management may
encounter.

The current research aims at recognizing the nature of school
performance in the light of contemporary administrative thought in terms
of (definition, levels, standards, evaluation). It also aims at recognizing the
strategic management approach. Also, recognizing the reality of the
performance of school management and reaching a set of proposals that
could contribute to the development of school management.

The researcher used the descriptive analytical method because it
includes a description of the nature of the phenomenon the subject of
research, and the analysis of its data and showing the relations among its
components. The researcher has suggested several proposals, including:

1. providing human and material resources and creating the right climate
for the application of the approach of strategic management .

2. The need for compatibility between the strategic and the organizational
frame for the school and the surrounding environment .

3. Formulating a strategic vision shared by all school staff whose viewpoints
cope with the vision of the school as a whole.

4. Caring with school activities and their diversity and providing the
necessary resources to them and encouraging students to participate.

5. Providing accurate data and information base that will help the school
management to make the right decision.

6. The existence of a clear and specific strategy where the evaluation system
adopted at the school to take into consideration all aspects related to the
school performance.
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