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The study aimed to identify the educational priorities, and how to
manage it in the system of industrial technical secondary education in Egypt?,
which will bring so much support to the efforts of organizational
improvement, rationalization of resources, and preserve the educational time
dealing with things that have pioneered the most pressing within educational
organizations, this requires standing on actual reality of those schools, with
using results in reaching to the most important educational priorities and
management requirements according to the nature of the internal and
external environment. the study reached to propose the most important
priorities related to the internal environment management requirements, and
are as follows: administrative empowerment for workers, working according
to information systems management, the application of advanced systems for
the distribution of financial resources, and searching for self-financing
sources, as well as school climate creative formatted. while consisted priorities
related to the external environment management requirements are as follows:
the involvement of stakeholders and beneficiaries in decision-making at the
school level, and the introduction of the idea of eligible subjects for higher
education institutions, and transforming practical training places to be inside
the factories, embracing the idea of entrepreneurship and small enterprises
institutions of industrial technical secondary education.

Keywords: Educational Priorities Management - Industrial Technical
Education.
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