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Abstract

This research aims to propose a vision for the future proposed

scenarios for how to use the concepts of strategic planning in the
development of performance management system departments to achieve
the overall educational quality requirements.

And included a sample number (58) of educational departments and

the quality of the planning and the quality and the number of managers
(45) of workers planning Diwan and education departments and the
number (85) of personnel quality Diwan and educational departments of
some provinces province of Suez Canal (Port Said, east) and some
neighboring provinces (Damietta. Qalubia) for the year 2014/2015.

And research tools included:

design a questionnaire was used analytical style using the method
(SOWT) environmental analysis (analysis of strengths and weaknesses
and the opportunities and challenges) in light of the study and its
objectives and its questions the relevance of the study of the nature of
the problem of educational departments

also prepared a researcher more than one scenario (Reference)
scenario which is an extension of the current situation and a
description of the premises or the consequences that lead to reflections
lead to run this scenario in the educational process framework, also
scenario capitalist and other Islamic in order to find more than a
mechanism leading to the development of administrative performance
system educational departments and Vq expected in the internal and
external environment of the Egyptian society changes.

The research has come to a group of the most important results of the
verification:

educational administration suffers from some of the difficulties or
obstacles that affect the carrying out its functions fully and which
affects the level of administrative performance not achieved the
necessary to strengthen the overall quality standards
consistent point of sample managers educational departments and the
quality of view and personnel planning and follow-up management and
quality management education departments and the Cabinet as a
whole
The need to develop educational management vision and mission is
clear and specific and ambitious reflect the standards of quality
assurance and accreditation of management, and that the vision and
the message declares in prominent places and distributed to all
employees management.
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- The need for a clear job description and written to members of the
administrative body and that the administration take advantage of
the administrative applications of technology in the development of
regulatory and improve the working methods of structures.

- To take financial decisions in accordance with the priorities of
educational departments and are following up the implementation of
specialized companies (Financial. Central Auditing Organization).
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