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Abstract

This research aims to develop mechanisms to activate talent
management for the administrative leaders at Minia University to
achieve the dimensions of organizational development, and In or-
der to achieve its objectives, the researcher relied on the descrip-
tive approach. The research represented in talent management,
organizational development, and administrative leaders, and the
guestionnaire was relied upon as a tool for the study, as the field
side of the research targeted a sample of (62) individuals from the
administrative leaders at Minia University, and In the final outcome,
the results of the research related to the first dimension (the work-
ing individual) were shown. verification to a moderate degree, the
administrative leaders (working individuals) at Minia University seek
to bring about change and development; This is done by developing
and modifying the attitudes of individuals .The results related to the
second dimension, “the work group”, which was achieved with a low
degree, revealed that the work group at the university lacks creative
skills that enable them to enrich, develop and innovate the college’s
administrative work, and the weakness of the process of commu-
nication and communication between individuals within the work
group; As a result of the lack of availability of systems for effective
communication, and the results related to the third dimension “the
institution (university) as a whole”, which includes the dimensions of
talent management, most of the dimensions of talent management
included in this dimension have been achieved with a low degree ex-
cept for the dimension (training and development), which has been
achieved with a medium degree.
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This indicates that the university lacks the dimension of polariza-
tion, selection and appointment, and despite the availability of some
training courses, their impact is limited In the field of developing the
creative and innovative capabilities of the administrative leaders. For
continuous measurement and evaluation methods for performance
evaluation.

Keywords: talent management- organizational development- ad-
ministrative leadership.
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