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The degree of digital leadership practice among educational leaders in the
education administration in the Hail region and ways to develop it.

Ghada Nayef Muhammad Al-Shammari & Dr. Youssef Muhammad Al-Thuwaini
Abstract:

This study aimed to identify the degree of digital leadership practice
among educational leaders in the education administration in the Hail region
from their point of view, and to identify the proposed ways to develop the
practice of educational leaders in the education administration in the Hail
region for digital leadership, The study population was represented by all the
educational leaders in the Education Department in the Hail region, who
numbered (113), The entire study population, and the researcher obtained
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(107) valid responses to the statistical analysis, and the study reached many
results, which are as follows: The educational leaders in the Department of
Education in the Hail region practice digital leadership to a high degree, The
results of the study also indicated that the general average of the sample’s
estimation of ways to develop the practice of educational leaders in the
education administration in the Hail region for digital leadership with a very
high degree of importance. In light of these results, the study recommended a
number of recommendations, the most important of which are the following:
Improving and developing the degree of digital leadership practice among
educational leaders in the Education Department in the Hail region, by
preparing programs and training courses to keep pace with the continuous
changes and technological developments. The need to benefit from the
previous global experiences of countries that have implemented digital
leadership in building a strategic plan that ensures the continuity of applying
digital leadership and achieving comprehensive quality. Attention to
constantly updating the infrastructure of hardware, software, and networks to
ensure their suitability for the application of digital leadership, especially in
light of the rapid development of technologies at the present time. Paying
attention to improving the work environment, encouraging employees, and
providing incentives to support the application of digital leadership and
increase its chances of success.

Keywords: digital leadership, educational leaders, the Hail region.
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