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Proposed Mechanisms for Stages of strategic decision-making in Yemeni
universities

Dr.Nabeel Ahmad Mohammed AL-Ofiry & Dr.Yasmin Mohammed Mubark Awad
Abstract:

This study aimed at presenting proposed mechanisms for stages of strategic
decision-making in Yemeni universities. The researchers have used descriptive
survey method. The research sample consisted of (25) experts selected
purposefully according to a number of criteria. The researchers have used the
questionnaire as a tool for data collection. It was applied through modified
Delphi technique. Moreover, the researchers have used the statistical package
for Social Sciences (SPSS) in analyzing the data. The study has reached a
number of results, the most important of which are: reality of strategic
decision-making in Yemeni universitieswas weak and deficient.Experts'
perceptions showed broad agreement about the stages of strategic decision-
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making in Yemeni universitiesin terms of the general weighted mean (2.92);
and percentage weight (97.33). The processes of Strategic analysis were
ranked first, with a weighted mean (2.97); and a percentage weight (98.93).
The processes of comparison and selection among alternatives to strategic
decisions ranked second, with a weighted mean (2.94); and a percentage
weight (98.00). The processes of formulation of strategic decision alternatives
were ranked third, with a weighted mean (2.92); and a percentage weight
(97.67).The processes of implementation of strategic decision were ranked
fourth, with a weighted mean (2.89); and a percentage weight (96.33).
Finally, the follow-up and evaluation processes for implementation of
strategic decision ranked fifth, with a weighted mean (2.87); And percentage
weight (95.67).The study has concluded that a set of procedural mechanisms
had been introduced to helpthe higher administration of Yemeni universities in
making more rational strategic decisions.
Keywords: mechanisms, strategic decision-making, stages, processes,
Yemeni universities.
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