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Distributed Leadership among Leaders of Secondary Schools in
Dammam
Mr. Abdullah bin Misfer Al-Hamali Al-Qahtani
Abstract:

The study aimed to know the degree of distributed leadership practice in
secondary schools in Dammam, and to identify the main difficulties that limit
leaders of secondary schools from the viewpoint of teachers. The descriptive
survey approach was used, using a questionnaire consisting of (34) items on
two axes: the practice of distributed leadership and the difficulties of
distributed leadership. The tool was applied to a random sample of (300)
teachers from the secondary stage in Dammam. The results of the study
showed that the degree of distributed leadership practice by leaders of
secondary schools in Dammam was high, and the degree of difficulties limiting
the practice of distributed leadership by leaders of secondary schools was
average. A set of recommendations was provided to promote the practice of
distributed leadership in secondary schools in Dammam by involving teachers
in school vision and goals and administrative work, activating training
courses and workshops on distributed leadership for leaders of secondary
schools in Dammam, and working to provide moral and financial incentives
for leadership in secondary schools in Dammam.

Keywords: Distributed Leadership - School Leaders - Secondary Stage.
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