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Crisis Management in Governmental Kindergarten in Mahayil Asir
(Proposed Scenario)

Al-Anoud Muhammad Al-Zain Asiri & Dr. Wafa Hassan Morsi

Abstract:

This study aimed to identify the role of kindergartens’ principals in crisis
management before, during and after the occurrence of the crisis in
kindergartens. To achieve the objectives of the study, the researcher utilized
the descriptive analytical method, where the researcher used the questionnaire
as the study tool. The sample of the study consisted of (25) kindergarten
principal in Mahaiel Aseer. The study reached a number of results, the most
important of which is that pre-crisis kindergarten principals quantify the
necessary means to manage the crisis, arrange the common factors that has an
influence, and form a temporary crisis management team. As for the role of
female principals, the results showed that they constantly determine the
magnitude of the crisis for the working group and take quick, decisive and
appropriate decisions to confront the crisis. It also delegates powers to the
Crisis Working Group, and at the level of the principal of kindergartens after
the crisis, it was found that they always hide the features of the crisis and work
on promoting safety and security within the kindergarten. The study
recommends the necessity of preparing a model unit and a qualified crisis
management team to avoid crises and deal with all types of crisis.

Keywords: Crisis, Crisis Management, Kindergarten, Mahaiel Aseer.
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