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Principals’ Leadership and their Efficiency According to
Hersey and Blanchard, in the Secondary Schools
of the Eastern Province

Dr. Khaled H. Al Shehri Prof. Mohammed S. Al-mekhlafi
Administration Dept. of Educational Administration
Imam Abdulrahman Ben Faisal Imam Abdulrahman Ben Faisal
University University
Abstract

The aim of this research is to identify the various forms of administrative
leadership among school leaders in the Eastern Province. The research also aims
at measuring the efficiency of leadership according to the theories of Heresy
and Blanchard. The research sample consists of 130 leaders from different
secondary schools in the Eastern Province. LEAD, Leader Effectiveness and
Adaptability Description, is applied as a study tool after confirming its validity
and reliability. The researchers adopt a descriptive research method for the
convenience of the research which has reached a number of results. First, the
research has found that the participating leadership followed by the selling
(persuasive) leadership are the two most commonly used by the school leaders
in the Eastern Province. They are followed by the telling and delegating
leaderships respectively, both of which are rarely adopted by school leaders.
The study also indicates that the leadership forms of school leaders are not
efficient when dealing with low, average, above high and high maturity levels
of teachers. Finally, the study implies that the efficiency of leadership forms
adopted by school leaders does not meet the required level.

Keywords: Leadership style; leadership impact; school leaders.
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