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Research Synopsis 
 

Title: 
 

Proposed strategy to overcome the hindrances facing achievement of quality 
in Saudi public education on the light of total quality standards 

 

Objectives: 
 

1- Definition of Total Quality and educational applications, with 
reference to some international experiences in the field. 

 

2- Highlight the key hindrances facing achievement of quality in Saudi 
public education 

 

3- Proposal of educational strategy for developing and improving public 
education by using total quality 

 

Methodology: 
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Since the nature of this research (analyses theory), the objectives shall be 
achieved through the analytical description method, by applying books , 
Submissions, Researches , scholarliness Letters Conferences , growing 
planning . 

 

Key results of the study: 
 

1- The key hindrances preventing achievement of quality in the Saudi 
public education are: 

 

 Information structure weakness at the public education sector and 
dependency on traditional styles of education. 

 Lack of trained qualified personnel in the field of total quality 
management within the educational sector. 

 Centralization in educational policy developing and decision making. 

 Organizational & employment inflation, red tape and lack of 
flexibility at work. 

 Obsolete regulations, by laws and rules. 

 Lack of conviction of the system and its benefit. 

 The need for material changes of the applicable system in public 
education 

2- Application of quality systems in public education has high 
contributions including: 

 

 Improvement of internal efficiency of the educational system through 
reducing student failure and raising academic collection 

 Providing enthusiastic educational environment for teaching and 
learning. 

 Improvement of administrative and educational work at the public 
education sector. 

 Improvement of stimulus and raising the academic productivity. 

 

Key recommendations: 
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1- Plant to create departments to care for total quality matters at the 
education directorates and be responsible for supervising application of 
quality methods in public education. 

2- Design new database to enable decision makers at the various 
administrative levels draw a future perspective to direct quality and 
achieve it at the public education. 

3- Develop the quality culture within the educational institutions and 
activate innovation in both quantity and quality on all administrative 
levels. 
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