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Abstract:[]

This study aimed to introduce a proposed prospective to apply school-
based management approach in schools of basic education in the Sultanate of
Oman, It also aimed to achieve the following specific goals:

- To be acquainted with the current situation of schools of basic education in the
Sultanate of Oman.

- Defining the concept of school — based management.

- Introducing proposed perspective to apply school-based management approach in
schools of basic education in the Sultanate of Oman.

To achieve the objectives of this study, the researcher used the analytical
descriptive method, through analyzed the theoretical literature regarding the to
school — based management, and the school management in Oman. And also
designed a questionnaire of 79 items and ascertained its validity and reliability.

The items of the questionnaire were classified in 7 domains (Legislative
framework, Organization, Decentralization power, Information, Professional
development, Participation in decision- making).

The has reached many conclusions, of which the most important are:
1-The most important justification for applying school —based management is to:

- Make decisions related to school affairs without referring to education authorities
in all matters.

- Provide budget for buying all schools requirements without any restrains that they
may delay the work progress.

2- The most important requirement for applying school —based management is to:

- Strengthening the belonging and devotion to school, through participating of
specialists in educational and cultural process in taking educative decisions.

- Develop the school staff competence.
The study suggested many recommendations, of which the most important are

-The senior management should offer additional authority to school director to act
according to the exact school needs.

- To enhance the participation of the local community by paying their attention to
the importance of their role in school management and getting more involvement
in the educational system .
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